
 

 
 
 
 
 
 
 
 
 
Sponsored by the Office of Juvenile Justice and Delinquency Prevention (OJJDP), team 
training on the OJJDP Comprehensive Gang Model will be offered by the National Gang 
Center (NGC) on March 4–6, 2014, at the Hyatt Regency Hotel in Dallas, Texas.  The 
training is free; however, all other costs will be the responsibility of the participants (i.e., 
travel, meals, and transportation). 
 
Whether a community has an emerging gang problem or a deeply entrenched gang 
problem, this Model provides a framework for coordinated action that improves a 
community’s capacity to respond to gangs.  Working through the five strategies of the 
Model, teams will learn how to conduct a thorough gang assessment, organize the 
structure of the Model, build upon community partnerships, plan for implementation, 
coordinate programs and staff functions within and across agencies to effectively utilize 
available resources, implement formal and informal social control strategies, and develop 
a street outreach component.  
 
Each interested community should plan to send a team composed of the project 
coordinator, a representative from the lead agency and, as feasible, agency 
representatives from law enforcement, probation, social services, and schools.  The team 
members should be key policymakers/agency heads from agencies that will be involved 
in an assessment of the community’s gang problem and the ultimate implementation of 
the Model.  Teams of no more than six members are optimal. 
 
Representatives from the NGC, who provide technical assistance and training to sites that 
are implementing the Model, as well as representatives from sites that have implemented 
or are currently implementing the Model, will provide the instruction/facilitation.  The 
format will be general sessions, individual team roundtable discussions, and practical  
exercises.  For information on the OJJDP Comprehensive Gang Model, see 
http://www.nationalgangcenter.gov/Comprehensive-Gang-Model. 
 
Communities that are interested in attending or that have questions about the training 
should respond by e-mail:  information@nationalgangcenter.gov.  Please include the 
following in your initial contact of interest:  the status of your community in planning or 
implementing a community-based response to gangs, information about your coalition or 
task force, and the names of the individual you propose to represent your community, 
including their affiliations and roles in their respective organizations.  Also, please 
indicate point-of-contact information for your team.  Representatives from the NGC will 
respond to your request on a timely basis.  Please express your interest through e-mail 
contact by February 18, 2014. 
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